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Sample Agenda for TP Pledger’s Workshop

AGENDA SUMMARY

Intro to workshop

Names, practicalities, ground rules, agenda check 

Filter talk

Check about handbook/pledge/guidelines

Intro to TP - Clarity of purpose and Personal discernment
What is Trident Ploughshares

Hopes and fears 

Nonviolence and safety - What is it? Why is it a TP principle?
Nonviolence spectrum

Hassle line 

Trust Game

Responses to violence

Paired listening/newspaper game

Affinity groups - Why do we use them?

AG and spokes council structure 

Group process 

Goal setting 

Decision making/ consensus

Hand signals 

Consensus decision making

Quick decision making exercise

Action practicalities

Action role play

Legal briefing

Group planning

action planning

hot seat
Finishing off
 Pledge Discussion

 Sustainability, Practicalities, Further training needs

 Unanswered questions 

 Signing the pledge

 Evaluation

 Closing game/affirmation exercise

The headings comprise the elements and themes that have been agreed should 

be included in a pledgers’ workshop.

30 mins 

30 mins

30 mins

30 mins

45 mins 

45 mins

20 mins

1 hr

55 - 60 mins

30 mins

30 mins

1 hour

30 mins

10 mins

20 mins 

60 mins

20 mins 

60 mins

30 mins

1 hr

1 hr

1 hr

30 mins

30 mins

30 mins

10 mins


Saturday

Introduction to the Training

 Go round: 

Name and an additional question, eg

which affinity group if any they are in 

‘On my way to the training this morning…’ 

‘I first became interested in TP because…’

 Practicalities  [including any housekeeping needs]

Can everyone be there for all the sessions?

 Check out if they have read the Handbook  

Then read the Guidelines and pledge in the handbook - ask them to read a section each. Followed by questions. 

 Ground Rules  for the weekend – eg no put downs, no interupting etc - brainstorm

 Review the Whole agenda in outline - Expectations - yours and ours?

 Filter Talk 

We are asked by TP Core Group to let them know of any group or person who we think may be unsuitable for TP. Every project of this nature should be aware of possible infiltrators or those who might detract others from their primary purpose. We are saying this in the spirit of openness as part of our function. But this may also be an issue for an affinity group. How would you deal with an individual who you felt was not appropriate to your group?.

Introduction to Trident Ploughshares

Practice explaining Trident Ploughshares to:


· a concerned relative or friend 

· a journalist

· a policeman on an action

Hassle line or in pairs, swapping partners each time

 Hopes and Fears 







Paired Listening, first hopes, then fears, feeding back to the whole group.

This can be an active listening exercise if one of the pair feeds back what the other said. However, you need to check that the pair feels they have not been misrepresented.  

Encourage writing down notes to yourself so that you can see if you have changed by the end of this workshop. 

Break 

Nonviolence and safety

 Nonviolence Spectrum/Grid 






 

Start with simple spectrum – nonviolent/not non-violent. Can add a further axis (to make a grid), to cover either effective/not effective or I would do it/wouldn’t do it.

Ask people to take a few seconds to pick a spot and move straight there, not looking at where other people are. Ask for explanation on why people stand where they stand from the “extremes” and the middle.

Add more information if you feel it might make people change their position. (eg after “cutting the fence”, ask “what about cutting your neighbour’s garden fence?”)

Bring out general principles of nonviolence, writing on a flipchart.

Dealing with opposition







Hassle line role play – split group into (A) and (B). 

3 scenarios 

1) line A are workers walking into the base, and get very angry, line B are activists and remain completely passive, don’t get into a discussion

2) line A are activists, argue every point, line B are workers walking into the base, and just want to get the job done

3) line A are activists, argue every point, line B are walking into the base, and get very angry

Trust game

Eg leading your partner round the room/building/ garden describing in reality or imagined what you are passing. Or take turns standing in the middle of a tight circle with eyes shut, falling towards the circle and being gently pushed back.

Lunch

Responses to Violence  

Alternative exercises:

Times I have encountered violence 

Paired discussion:

Talk about a time you have experienced violence (on either side)

How did you feel? Did you learn something?

What, if anything, would/might you do differently?

Feedback to the whole group. Apply to TP scenario.

Or fight, flight or insight

Brainstorm “fight” and “flight” responses to violence. In small groups talk about a time you have experienced and dealt with violence well. Each group brings back one story to the whole group.  Discuss what makes it a creative, nonviolent or insightful response.

Or newspaper baton game

Make batons with rolled up newspapers. Divide group into two. Each side takes turns hitting the other, with the “victims” secretly being told how to react each time: 

a) run away

b) fight back

c) curl up in foetus position

d) stand still and make eye contact

discuss how people felt, and reactions.

break

Affinity groups

 About affinity groups





The role and importance of affinity groups

The decision making process in Trident Ploughshares: core group, affinity groups, reps meetings.

Discuss ‘Spokes Councils’ and show diagram

 Group Process 





Brainstorm: Roles needed in an affinity group – particularly thinking of what role you may bring to the group.

Split into groups/pairs with different roles, eg arrestable/ support at an action/support behind the scenes. Discuss your specific roles, and your relationship with the other roles – support/challenges.

If a group already exists, consider as a group what makes it a good group, are there any gaps, and how can these be filled.

 Goal setting 









Introduction about planning an affinity group action, which there will be time to plan tomorrow. 
Write the questions to be considered (see separate sheet) on a flip chart, and hand out to the participants to take away overnight.

Sunday   

Introduction go round – eg What colour is your tooth brush? Might you be signing the pledge ?

Agenda check. 

Decision Making

Introduction to consensus decision making. Flow chart from handbook.

 Role play









Practice consensus on a decision eg

Do you let the police come and search the camp? 

Should someone do an action on their own?

Is it accountable to cut a hole in the fence and return later to go through it?

 Brainstorm: Factors needed for effective c.d. making   


 Quick Decisions  








Work in small groups, with between 30- 90 seconds for each scenario. See separate sheet for scenarios.

After each scenario get feedback from each group on the decision reached (if any) and also on the process. 

Did the process go well, was everyone happy (check from everyone in the group)

What could be done to improve process next time?

What needs to be left out from the consensus model used earlier?

What extra skills, role, tools are needed?

How did it feel if discussion stopped an effective decision and an effective action?

break

Action practicalities

Action role play – or court role play

Legal briefing

lunch

Group planning

 Action planning



Split into affinity groups, and give each group 1 hour, and lunch time if they like, to answer the questions that were introduced the previous day, and start to plan an action.

 Hot seat









Each group introduces their action, and then faces a few questions from the other group and the trainers on their scenario. Be as hard or as kind as you think the group needs to understand the strengths and weaknesses of their plans. 

Finishing off

 Sustainability   Group Discussion





·
Keeping going for at least 1 year

·
Keeping going until the court process is finished.

 Unanswered questions tying up loose ends

Return to questions that have been raised in previous sessions and not been dealt with fully

Brief summary of the role of international law, and the courts, if this has not been dealt with elsewhere 

 Practicalities, safety, first aid, camp rules 

 Further training needs training can be given in e.g. media, legal, strategic planning, decision making

Remember to ask them to look at what they wrote yesterday. Has it changed ?

 Quiet Time
Signing pledge. Written evaluation    

 Evaluation on flip chart  

 Closing Affirmation Exercise 

Finish

So we all can get to know each other and the facilitators can begin to assess where people are starting from.

This can take some time. Cover on Fri eve if possible. Otherwise, just note any questions which can then be answered during the workshop.

This covers clarity of purpose. The people in role can be aggressive which introduces responding to violence.

This is an important part of personal discernment – what am I able to do, what are my boundaries. It needs to be revisited towards the end of the workshop, eg during hot seating, to see if people feel things have changed, or what barriers still remain. Feedback should include tips to overcoming fears from other participants.

Scenarios on separate sheet. Try to keep up to date.Try to bring out non-violence as being active and creative. See handouts, which can be provided, or not. The grid brings out the additional element of strategy and working as a group – what in practice could the group do, where are the differences.

There are other exercises to deal with nonviolence, eg looking at photos, or quotations.

It may be important to de-role briefly after each, with a longer evaluation at the end. It is important to begin to look at the dynamic of a conflict situation. What made the conflict increase, what made it decrease?

Some participants, particularly those who have experienced a lot of violence, do not like doing these exercises, especially the newspaper game. It should be handled and introduced carefully, and be aware of reactions. It is important to cover this issue, both to be aware of dealing with aggression from police etc, and to be aware of and learn to deal with your own feelings of aggression/violence

It has recently been agreed that this is a particularly important section, and it is necessary to encourage people who aren’t already in affinity groups, to join one or form one. 

Bring out what makes a good affinity group, how to build good groups, and how everyone has an equally important role. This exercise brings in personal discernment.

write up on flip chart

The reasons for doing this are to prepare for when things don’t go to plan, to practice consensus decision making, and to practice working in groups. Notice whether the whole group is being included in the decision, as well as feeding back on the decision.

This wasn’t in the original agenda. Should be adapted to meet the needs of the group, and the time available. Handouts are available for legal briefings.

Participants not in a group or part of an existing affinity group may use the time to answer some of the questions on a personal basis, as a continuation of personal discernment



NONVIOLENCE SPECTRUM SCENARIOS

1. Throwing a molotov cocktail through an empty office window inside Aldermaston/Faslane/Coulport

2. Two protesters tied a policeman’s shoe laces together. [ while rolling in and out of a gap round his feet. Ended in smiles all round]

3. some arrested protesters are put in a van, the van is surrounded by others and a chant goes up  - “we won’t move till the women are released”

4. You have planned to stay outside the gates but at the last minute you run in.

5. You are at a demo, some masked men arrive and you know they are very likely to be violent. You attempt to de-mask them; to make them more nonviolent.

6. Cutting the perimeter fence.   Going through it

7. Firing a stone from a sling at a surveillance camera.

8. Conducting a citizens arrest on a MOD officer and handcuffing him/her to the fence.

9. Dressing up as an ambulance driver and driving an ambulance to get in through the gate.

10.  Starting a fast tomorrow to continue until disarmament progress is made

11.  A group of you are singing in a blockade and a pedestrian going to work in the base gets surrounded.

12. Drilling through the hull from inside in the Submarine. 

Questions to consider in action planning

What are you aiming to do?

How are you planning to do it (what steps need to be taken within the action)

What message is your action likely to give out?

How are you going to get that message out?

What tools do you need, and what about money?

What extra information do you need?

What roles within the group are needed?

What outside help is needed?

How will you use the court cases that might be generated?

What support is needed at what stage?

Who will you be accountable to?

Can you produce a timeline of what needs to be done and when in order to be ready for the action?

How will you know when your group is ready?

What are the likely consequences of the action - for you, your family , friends and for Trident Ploughshares?

What have you prepared to help you manage the consequences? (court support, prison support, fines etc)

How will you know if the action has been effective?
QUICK DECISIONS SCENARIOS

a) you are with your group at a blockade and someone on their own seems to be drunk and throws an empty can at the police.

b) you set off on a planned action when one of your group breaks down crying and can’t go on.

c) you are with your group linking arms in a blockade, when a contractors truck starts moving slowly towards you. People in other groups are getting out of the way.

d) Someone has just been arrested by a black police officer and a supporter shouts some racist comments “black policemen are nutters – why don’t you arrest some of your own kind”

e) You are with your group walking to a blockade, and the police appear in front of you to stop you getting there.

